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wess BeePRM - Business Process
Resource Management
BeePRM is a suit of applications
that instantly adds an easy to use
resource planning solution to your
organization. The application is im-
plemented as a highly user friendly
rich client that is used in a manner
very similar to Excel. It is multilin-
gual, multi user and internet en-
abled.

mms Resource Detail Planning
The resource detail planning allows
for high level deployment planning
of a single resource at a time. It is
also possible to allow the users to
do self planning (single resource
grant). The plan may include any
mix of standard activities and pro-
jects. The planned values can also
easily be exported to Excel for fur-
ther processing.
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memmn Capacity Planning
The capacity planning works simi-
lar to the resource detail planning
but provides an overview of all re-
sources of a team on one screen. It
is also possible to do a resource
neutral planning on team level. The
team level plan can later be de-
tailed down to individual resources
of the team.
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wuss Portfolio Overview
The portfolio module provides an
overview of a user-defined set of
activities (the portfolio) and an
easy way to analyze the portfolio
by different criteria, for example the
total planned effort for each activity
status for a specific plan.
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s Price List
The price list application allows for
easy management of different cost
types, units and prices. The price
of a cost type has a valid from date
so the price can be different de-
pending on the date. Thereby the
cost planning application will be
able to take a future price change
into account for when calculating
the planned cost.
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mems Cost Planning
The cost planning application al-
lows for planning of any cost type
(material, work, etc.) on a quantity
basis. Thereby the cost of a
planned project is automatically ad-
justed if prices change. Actual val-
ues can either be entered manually
or loaded from an external system
over an interface.
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Time Reporting

The time reporting application is an
easy to use application for report-
ing actual hours. In addition to
specifying the activity to which the
time is reported, a task and a cost
type can be specified. This allows
high level planning with detailed
time reporting. The cost type is
useful when a resource has differ-
ent costs acting in different roles.
For example it is possible to plan a
long project as a single activity and
later have a resource to report to
different tasks (like analysis, im-
plementation) and different cost
types (analyst, developer) for that
project.
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