AGILE Business Process Automation 5

IT follows business and not business IT

CLAUSMARK CONSULTING
Who Uses BeeCore — Sample Customers and Sample Processes Powered by BeeCore BeeCore vs. Standard Software and Individual Software
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e CRM contact history Scenario planning ’ Production planning ""’\’} RACI Database ; ; ; ;
“’ Names and addresses (automatic roll-up from detail plans) # Machine capacity planning VM Process responsibilities Supports any kind of business data without programming ++ -- - 4+
‘f Business demand management ; Total cost tracking (orders, invoices, «» . Production orders . », Benchmarking and “Perfect match” with actual requirements 4 - 44+ 4+
| Business case calculation J Internal rates, depreciation) ~ Test orders Pl competition database _ _ _ _
- Flexible granting system down to single data fields ++ + - --
*—:—:-__J Project portfolio management Audit management E KPIs and ' Financial planning
—  Resource management (including multi language questionnaires) status reports J Budgeting and forecasting Central data storage ++ ++ ++ - -
"/’%’) Time reporting -/ Contract management (client and supplier) D Asset management L Change, release and Reporting via common Bl tools (Business Object, Cognos, etc.) ++ + + -
' Project controlling Invoice management (in and outgoing) & test management
) Secure data storage ++ ++ + - -
> Marketing planning 7 License management ~= Skill management 3? Price calculation - _
k Advertising planning -2 Software packaging management Requirements by skill groups - Secure data transmission to client ++ ++ + - -
Easy to adapt to meet changing business requirements ++ -- - 4+
All running on one server / one database / one backup! Multi user support / concurrent data access L R )
Flexible standard interfaces to MS Office ++ + - ++
Both client and server runs on Windows, Mac OS X and Linux ++ + - --
BeeCore Is nghly Flexible, Easy to Use and Adapt Custom implementation upgradable to a new standard version ++ - nla +
| ﬁ\ Commercial support, SLAs and new regular releases ++ ++ - -
Define the data you need (and only the data you need!)

++ Fully supported

+  Supported depending on implementation

- Can be supported but requires significant resources / high cost to implement
- - Is not supported

= Data can be organized In tree structures similar to a file system

» Each data record can contain any number of attributes (i.e. a
customer has a name and an address)

= Different data types can be associated as required (i.e. a
customer to an order)

» Define the data access policies (role based or per user) BeeCore combines the simplicity and flexibility of Excel with the scalability and security

of an enterprise grade business solution

Create powerful GUIs with a few mouse clicks LY 288 , ,
resentation
P .ese tatio : : = Standard software does offer what you reaIIy need Current: Data managed in Excel-Sheets distributed manually Target. Consolidated Management with BeeCore
= Simple data types includes text, date, and numeric values * You need to change data and workflows to react to
= Complex Excel like grids with formulas for data entry and changing business needs Jsert Jsere Jsers Ussrd || L || sar
presentation in two or more dimensions! - = You want to be able to make quick adaptations without S - | g\;\ & g
= Use the terminology and workflow your organization is already having to initiate long and expensive change projects x * > '
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familiar with to ensure easy adapta'[lon = You want to have easy access to all data in the System ‘,/ pG{ ? | ﬁ ‘\y‘_t P s ISecure I{ataAcceSSI gg
_ \ ential security 1ssues ) :
= You want to consolidate several processes on one el L
platform ------- «; _______ B R\ C Summaries .
Present your data in attractive looking reports Al = You want to stop storing data in improvised and _ Management eeLore L. |
= PDF Reports for documents like invoices and orders unsupported solutions based on Excel and Access Excel%heets@ ] a = | '
: S : . e Manual < - L i
" Flexible graphs for statistics and data evaluation = You want a standard solution that covers your individual S Secure Central Storage [ EXtemal System
- Share yOUI' data by exportlng It to MS Excel and Word reqUirementS Drawbacks (non exhaustive) Advantages (non exhaustive)
» Jse BeeCore together with mdustry standard Bl tools (||ke = You want work with a team of h|gh|y motivated and = Improvised exchange of data over e-mail and file shares = None of the drawbacks
: : : . . _ _ .. : : : = No centrally managed security * Immediate and automatic management reporting
Business ObJeCtS, MICFOStfategy, SAS, QllkVIGW, x ) to profeSS|onaI Individuals with extensive experience who = No central master data > Difficult to update master data = Full change history
combine and share data across your organization ensures that your initiative is a full success e Comeume - Soveral Exeel liots xiet in differont quality s Adtomatie o Mal notiications e SYSiem
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